J. Strateg. Manag. Stud. Vol. 17, No. 67, Fall 2026, PP: 1-38 ISSN (Print): 2228-6853 (Online): 2676-6744

Journal of Strategic Management Studies

Homepage: https://www.smsjournal.ir/?lang=en

Original Research Article d 10.22034/smsj.2026.583511.2277

A comparative analysis of the future marketing plans of selected iranian
banks: a longitudinal study (2015-2025)

Shahryar Azizi, Associate Professor, Faculty of Management and Accounting, Shahid Beheshti University, Tehran, Iran
Hesamedin Nemati®, PhD Candidate, Faculty of Management and Accounting, Shahid Beheshti University, Tehran, Iran

Abbas Shadmanizadeh, MA. Student, Faculty of Management, Imam Sadiq University, Tehran, Iran
Seyed Mohammad Taha Athari, MA. Student, Faculty of Management, Imam Sadiq University, Tehran, Iran

ARTICLE INFO

ABSTRACT

Article History

Received: 28 May 2026
Revised: 30 July 2026
Accepted: 19 September 2026

Keywords

Bank marketing plans,
Digitalization,
Customer-centricity,
Service innovation,
Longitudinal analysis

Corresponding Author Email:
he nemati@sbu.ac.ir

Rapid technological change, evolving customer expectations, and intensifying competition
have made strategic marketing planning essential to banks’ success and sustainability. This
study comparatively and longitudinally analyzes the future marketing plans of five Iranian
banks—Saderat, Tejarat, Karafarin, Mellat, and Parsian—during 2015-2025 (1394-1404),
identifying their strategic similarities and differences across business, marketing mix, and
environmental dimensions. The study is applied-developmental in purpose and qualitative,
descriptive-analytical in method, employing documentary analysis, thematic analysis, and
qualitative content analysis. Data were collected through a systematic review of boards of
directors’ annual reports and official documents concerning plans. The coding process
generated 276 primary codes, which were organized into a thematic network. Findings show
that banks’ future marketing plans comprise three dimensions: (1) business, including
processes, business models, brand, human resources, and financial resources; (2) marketing
mix, including product, price, distribution channels, and promotion; and (3) environment,
including customers, stakeholders, the competitive environment, and the macro-environment.
Three transformative trends were identified: digitalization, customer experience management,
and innovation in customer value creation. Digitalization includes channel integration,
electronic authentication and signatures, remote services, and smart systems; customer
experience management covers customer journey management, personalization, customer
clubs, data protection, and trust-building; and value innovation includes revenue
diversification, fee-based services, and product/service innovation. Results indicate that
private banks are more market- and customer-oriented, some semi-privatized banks are
process- and operations-oriented, while Bank Mellat emphasizes macro-environmental
variables and systemic risks. The study highlights the need for measurable frameworks to
assess digital transformation, customer-centricity, innovation, and data governance.
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Extended Abstract

Introduction:

The banking sector is currently navigating an era of unprecedented transformation driven by rapid technological
advancements, shifting consumer behaviors, and dynamic macroeconomic conditions. In highly competitive
environments, the survival and growth of financial institutions depend heavily on their ability to design and
implement forward-looking, adaptive marketing strategies. In the context of Iran, the banking industry faces
unique challenges and opportunities, including structural economic changes, privatization efforts, and the urgent
need to integrate digital technologies. A robust marketing plan serves as the strategic blueprint that aligns a bank’s
internal capabilities with external market demands. However, there is a distinct gap in longitudinal studies that
systematically evaluate how Iranian banks have evolved their marketing strategies over time. This research
addresses this gap by conducting a rigorous, decade-long longitudinal study (covering the Iranian calendar years
1394-1404, corresponding to 2015-2025) to analyze and compare the future marketing plans of selected Iranian
banks. The primary objective of this study is to identify, categorize, and explain the strategic similarities and
differences in the future marketing plans of major Iranian banks. Specifically, the research aims to dissect these
strategies across three fundamental domains: business operations, the marketing mix, and the broader
environmental context. By mapping the evolution of these strategies over a ten-year horizon, the study seeks to
highlight how different categories of banks (private versus semi-privatized) adapt their marketing orientations in
response to macro-environmental stimuli and competitive pressures. Furthermore, the research aims to uncover
the overarching transformative trends that are reshaping the Iranian banking landscape.

Methodology:

To achieve its objectives, this research employs an applied-developmental methodology within a qualitative and
descriptive-analytical framework. The study relies heavily on documentary analysis to gather authentic, high-level
strategic data. The primary data sources include the annual reports of the boards of directors, official strategic
planning documents, and other authoritative publications from the selected banks spanning the decade under
review. The research sample consists of five prominent Iranian banks, chosen to represent a mix of ownership
structures and market positioning: Bank Saderat, Bank Tejarat, Bank Karafarin, Bank Mellat, and Bank Parsian.
Data analysis was conducted using thematic and qualitative content analysis. Through a rigorous coding process,
the researchers extracted 276 primary codes from the textual data. These codes were systematically categorized
and synthesized to construct a comprehensive thematic network, which serves as the analytical foundation for
comparing the banks’ strategic directions.

Results and Discussion:

The thematic analysis of the 276 primary codes revealed that the marketing plans of the selected banks can be
structurally grouped into three major dimensions:

e Business Dimension: This encompasses the internal structural and strategic elements of the banks,
specifically focusing on process optimization, business model innovation, brand equity management,
human resources development, and financial resources allocation.

e  Marketing Mix Dimension: This traditional marketing framework is adapted for the financial services
sector, focusing on the innovation of banking products and services, pricing strategies (including fee
structures and interest rates), the modernization of distribution channels (balancing physical branches with
digital platforms), and targeted promotional activities.

e Environment Dimension: This includes the external focus of the banks, encompassing customer
relationship management, stakeholder engagement, competitive environment analysis, and responsiveness
to macro-environmental variables (economic, regulatory, and technological factors).
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Furthermore, the longitudinal analysis identified three pivotal transformative trends that consistently appeared
across the future marketing plans of the banking sector over the decade:

1. Digitalization: A pervasive shift toward digital banking, encompassing the adoption of advanced
technologies to streamline operations and offer digital-first services.

2.  Customer Experience Management (CXM): Moving beyond traditional customer service to holistically
manage and optimize every touchpoint of the customer journey.

3. Innovation in Customer Value Creation: Developing novel financial solutions and personalized
services that deliver superior, tangible value to different client segments.

A comparative analysis of the specific banks yielded significant strategic divergences based on their institutional
nature:

e  Private Banks (e.g., Karafarin, Parsian): These institutions exhibited a strong market-oriented and
customer-centric approach. Their marketing plans heavily emphasize agility, personalized customer
experiences, and rapid adaptation to consumer needs.

e  Semi-Privatized Banks (e.g., Saderat, Tejarat): These banks tended to adopt an operation-oriented and
process-centric strategy. Their focus is prominently on improving internal efficiencies, optimizing
extensive branch networks, and standardizing operations to manage their massive scale.

e  Bank Mellat: This institution demonstrated a unique, environment-oriented strategic posture. Its future
marketing plans heavily focus on macro-economic variables, systemic risk management, and broad market
positioning, reflecting its significant role in the national economy.

Conclusion:

The longitudinal comparative analysis of selected Iranian banks from 2015 to 2025 illustrates a sector in
transition, moving from traditional service delivery toward digitally-enabled, customer-focused ecosystems. The
divergence in strategic orientations—whether customer-centric, process-centric, or environment-centric—
highlights the varied approaches banks utilize to secure competitive advantage based on their structural legacies.
The study concludes that as the banking sector advances, qualitative goals must be translated into quantifiable
targets. There is a critical need for the development of measurable frameworks to accurately assess the progress
of digital transformation, the effectiveness of customer-centricity initiatives, the impact of service innovation, and
the maturity of data governance within these future marketing plans. Without such measurable frameworks, banks
risk a disconnect between their strategic vision and operational execution.

Keywords: Bank marketing plans, Digitalization, Customer-centricity, Service innovation, Longitudinal
analysis
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Table 1. The six stages of implementing the thematic analysis method [9]
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Table 2. An example of initial codes extracted from the board of directors' report
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Table 3. Basic, organizing, and global themes
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Figure 8. Frequency of organizing themes for Bank-e Karafarin over the past 10 years
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Chart 9. Frequency of organizing themes for Bank Mellat over the past 10 years
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Chart 10. Frequency of organizing themes for Bank Mellat over the past 10 years
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Figure 11. Frequency of organizing themes across the selected banks over the last 10 years
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