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Rece The landscape of small digital enterprises is fraught with difficulties,
leading to a significant number of these ventures failing within their initial years.
Despite this, a subset of these businesses has successfully navigated through
these obstacles by implementing effective strategies. The focal point of this
research is to pinpoint the specific adversities that small digital enterprises
encounter within the volatile Iranian market, as well as the tactics they have
utilized to mitigate these issues and maintain their business activities. The
study's empirical data was amassed from semi-structured dialogues with eight
managerial-level individuals and proprietors of small digital enterprises located
in the Tehran and Isfahan regions, spanning the years 2022 to 2023. The method
of qualitative content analysis was employed to scrutinize the data. Addressing
the primary inquiry, the study unearthed three predominant external challenges
to business continuity: those pertaining to the political-legal sphere, the realm of
scientific-technical advancements, and the broader economic-environmental
context. In relation to the secondary inquiry, the investigation revealed that small
digital enterprises have devised and implemented a quartet of strategic responses
to bolster their chances of enduring these challenges. These strategies are
customized to address the specific nature of each challenge and encompass
strategic and marketing initiatives, financial management, human resource
development, and enhancements in operational processes. The strategic adoption
of these measures serves to fortify the internal competencies of these businesses,
which in turn fosters their ability to thrive in the long term.
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EXTENDED ABSTRACT

Introduction

In the dynamic realm of digital business, small-scale digital ventures encounter significant
obstacles, with a substantial number succumbing to competitive pressures within their initial years of
operation. Despite this, a select group has demonstrated resilience, successfully navigating these
hurdles through the implementation of strategic adaptations. The focal point of this research is to
dissect the specific adversities that these small digital enterprises confront within the volatile Iranian
market and to delineate the tactical approaches they have instituted to surmount these challenges and
sustain their business activities. An in-depth examination of the survival tactics employed by these
firms is pivotal for gaining insights into the methodologies these businesses utilize to weather
periods of instability and secure their foothold in the fiercely contested arena of digital commerce.
This study not only sheds light on the survival mechanisms but also serves as a beacon for emerging
digital businesses in similar precarious environments, offering a blueprint for endurance and
prosperity. The findings of this research could potentially contribute to the broader discourse on
small business sustainability and strategic management in the face of uncertainty, particularly within
the context of the burgeoning digital economy in Iran. The strategies unearthed through this
investigation may provide a framework for other small digital businesses to emulate, thereby
enhancing their prospects for longevity and success in an increasingly digitalized global market.

Methodology

This study explores the survival strategies of small digital businesses in Iran amidst conditions of
uncertainty. Data were collected through semi-structured interviews with eight managers and owners
of small digital businesses in Tehran and Isfahan provinces over the period of 2022 to 2023. The
analysis was conducted using qualitative content analysis methods. This study, is practical in its
outcomes and employs a case study approach. Purposeful sampling methods were utilized, and with
the consent of the interviewees, interviews were recorded. The average duration of the interviews
conducted was 65 minutes. This research provides insights into how small digital businesses can
survaive and progress in uncertain conditions provide for the uncertainties of the Iran.

Results and Discussion

The study focuses on the resilience of small digital businesses in Iran, which operate within a
landscape marked by unpredictability. It pinpoints three predominant external challenges that these
enterprises must navigate: the political-legal framework, which encompasses government policies
and legal considerations; the scientific-technical aspect, which involves staying abreast of
technological advancements and integrating them effectively; and the economic-environment of
business factor, which includes economic stability and environment of business and digital small
business policies. To counter these challenges and bolster their chances of enduring, these businesses
typically adopt one of four strategic approaches. The first is enhancing marketing and strategic
planning to better position themselves in the market. The second involves shoring up financial
management to ensure fiscal health and resource allocation. The third strategy focuses on human
resources, aiming to cultivate a skilled workforce and leadership. Lastly, process improvement is
employed to streamline operations and increase efficiency. By implementing these strategies, these
businesses not only improve their immediate survival prospects but also strengthen their
foundational capabilities, which is crucial for sustained long-term growth and stability. This strategic
adaptation is essential in fostering resilience against the volatile backdrop of Iran's digital
marketplace. The integration of these strategies reflects a proactive stance in navigating the
complexities of the digital economy, ensuring that these small businesses remain competitive and
viable in the face of multifaceted external pressures.



J. Strateg. Manag. Stud., Vol. 16, No. 63, Fall 2025
Web: http://smsjournal.ir
Doi: 10.22034/sms;j.2024.466569.2047

Conclusion

The study delves into the myriad obstacles that small-scale digital enterprises in Iran encounter,
which influence their strategic approaches to persist in a volatile market. These hurdles encompass a
spectrum of issues such as sluggish internet connectivity and censorship, unfair market practices,
pervasive corruption, economic inflation, downturns leading to diminished revenues, and disjointed
governance across state bodies. The businesses also grapple with intense fluctuations in the currency
value and stringent legal and regulatory frameworks. The scientific and technological impediments
are further intensified by a downward shift in educational quality within the nation. The economic
strain is coupled with environmental pressures, psychological distress, and cultural dynamics that
affect commercial operations. There's a noticeable absence of a culture fostering entrepreneurship
and innovation, compounded by financial constraints faced by business owners, limited market
opportunities for products and services, a general lack of awareness regarding digital services, and an
infrastructure that is both inadequate and unreliable. In response, managers of these small digital
firms in Iran are formulating strategies that are in sync with the distinct market dynamics and the
varied needs of their clientele. These strategies are predicated on an in-depth comprehension of the
business milieu, with an emphasis on cultivating robust customer relations and honing
entrepreneurial competencies. The study underscores the criticality of financial access and the
backing of innovative endeavors as pivotal factors in bolstering business longevity. In the grand
scheme, the establishment of a nurturing ecosystem, composed of governmental entities, the private
sector, and scholastic institutions, is deemed crucial for the advancement of small enterprises. The
adoption of suitable technological tools and a commitment to continual tech updates are instrumental
in enhancing operational efficiency and fostering innovation.

Keywords: Digital small business, Survival strategy, Uncertainty condition, Success
strategies, Defeating strategies
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