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Small businesses are a suitable platform for the development of entrepreneurial
activities. Strategic turnaround and adaptation can be used to deal with the cycle
of decline in businesses. Therefore, the main goal of this research is to investigate
the effect of managers' perception, extent of change and adaptive leadership in the
formation of strategic adaptation with the mediating role of strategic rotation. The
current research is descriptive in terms of its practical purpose, in terms of data
collection method, and causal in terms of the relationship between research
variables. The method of conducting the research was a survey, the statistical
population of the research was made up of new businesses in Bushehr, which
numbered 80 companies. The data collection tool was a five-point Likert scale
questionnaire. Content validity method was used to measure the validity and
Cronbach's alpha method was used to test the reliability of the questionnaire.
Based on the results, the value of Cronbach's alpha coefficient for the variables of
scope of change, managers' perception, adaptive leadership, strategic adaptation
and strategic rotation was calculated as 0.983, 0.887, 0.931, 0.990, 0.975
respectively, which are more than 0.7. The collected data were analyzed using
SPSS and Smart PLS statistical software. Data analysis showed that managers'
perception does not have a positive and significant effect on strategic adaptation;
and strategic rotation has a positive and significant effect on strategic adaptation;
Finally, based on the findings of the research, guidelines have been provided to
the managers of start-up businesses.
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EXTENDED ABSTRACT

Introduction:

Due to the advancement of technology in recent decades, the fast and fast dynamic environment in
the organizations in which they are formed and grown, the competition between the organizations that
we see the results of. If they don't seek to change and adapt their management and leadership style to
these conditions, they can easily be coordinated and adapted to organizational strategies as a condition
of survival and presence in highly competitive markets. Despite the improvement of organizations in
the field of strategic adaptation in competitive conditions, we need more research in this field. The main
purpose of the research is the impact of managers' perceptions, the extent of change and adaptive
leadership on strategic adaptation in critical conditions. Conditions: considering the role of strategic
rotation.

Methodology:

The present study is considered to be a descriptive type of field studies in terms of its practical
purpose and in terms of the method of data collection, and in terms of the relationship between the
variables of the research, it is of a causal type. The method of conducting the research was a survey, the
statistical population of the research was formed by new businesses in Bushehr city, which numbered
80 companies, in the first stage, the names of 80 companies were recorded and according to the formula
for calculating the Statistical sample size based on the limited population of Kochran, randomly 50
companies were selected by lottery. In the second stage, according to the reports that each company has
an average of 3 effective members, the research questionnaire was distributed among all the members
of the statistical sample and the information of the statistical population was collected. The data
collection tool was a five-point Likert scale questionnaire. Content validity method was used to measure
the validity and Cronbach's alpha method was used to test the reliability of the questionnaire. Based on
the results, the value of Cronbach's alpha coefficient for the variables of scope of change, managers'
perception, adaptive leadership, strategic adaptation and strategic rotation was calculated as 0.983,
0.887, 0.931, 0.990, 0.975 respectively, which are more than 0.7 . The collected data were analyzed
using SPSS and Smart PLS statistical software.

Results and Discussion:

Data analysis showed that managers' perception does not have a positive and significant effect on
strategic adaptation. The extent of change does not have a positive and significant effect on strategic
adaptation. Adaptive leadership has a positive and significant effect on strategic adaptation. The extent
of change has a positive and significant effect on strategic rotation; Adaptive leadership has a positive
and significant effect on strategic rotation; Strategic rotation has a positive and significant effect on
strategic adaptation. Managers' perception has a positive and significant effect on strategic rotation; The
extent of change with the mediation of strategic rotation does not have a positive and significant effect
on strategic adaptation, the perception of managers of strategic rotation does not have a positive and
significant effect on strategic adaptation, and adaptive leadership with the mediation of strategic rotation
has a positive and significant effect on strategic adaptation. It is suggested that for strategic adaptation
in Corona conditions, apart from managers' perception, more attention should be paid to face-to-face
meetings, organizational goals, ability and environmental conditions, and also in Corona conditions,
attention should be paid to the investment cost because the cost of business investment is higher in
Corona conditions. Is. Also, organizations should pay more attention to innovation and continuous
changes for their survival and dynamism, and also public expenses have been different in Corona
conditions; Because today, all aspects of human life, including knowledge and technology, are
progressing at an unstoppable speed.

Conclusion

The importance of positive change is not hidden from anyone; Because it is the need of the future.
Successful organizations in today's world are organizations that include changes in their organizational
framework. It is suggested that managers identify the factors that reduce the performance of their



J. Strateg. Manag. Stud., Vol. 16, No. 62, Summer 2025
Web: http://smsjournal.ir
Doi: 10.22034/smsj.2024.415106.1928

businesses and try to control these factors. It is also recommended that managers examine the process
of changing the activity of other businesses and get help from it when preparing their business strategic
plan. It is also suggested to pay more attention to the extent of change in strategic rotation; Because
successful organizations in today's world are organizations that incorporate change into their
organizational framework. It is no secret that the foundation of every organization is based on fulfilling
needs, and since people's needs are constantly changing or the desire for new needs; Therefore, the need
for transformation in organizations is always seen, and the feeling of needing to manage these
transformations shows itself more than ever. Adapting the organization to the environment is like
modeling others and using the ideas and innovations of other organizations and adapting the
environment to the organization; Like invention and innovation, it is of particular importance. It is
suggested to the managers of start-up businesses to think of measures to gain the trust of the society and
their target market in view of the Corona crisis. It is also suggested that these businesses enter new
markets and acquire the necessary expertise to be up-to-date and provide up-to-date products and
services to the target community.

Keywords: Adaptation, Corona crisis, Extent of change adapt, Managers' perception,
Strategic adaptation, Strategic turnaround, Start-up businesses
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